
Ardleigh St. Mary’s Church of England
(Voluntary Controlled) Primary School

Nurturing the Seeds of Success

“Make a tree good and its fruit will be good… for a tree is recognised by its fruit”
Matthew 12:33

Formative Assessment and Feedback Policy

This policy takes into account Ardleigh St. Mary’s accountability expectations and looks at

ways in which feedback and marking can effectively contribute to pupil progress and

achievement.

We believe that feedback should empower children to take responsibility for
improving their work; it should not diminish this responsibility by having adults do the
hard thinking for the pupil.

Feedback is a part of our school’s wider assessment processes, which aims to
provide an appropriate level of challenge to pupils in lessons, allowing them to make
good progress.

Ardleigh St. Mary’s recognises that verbal feedback can be just as valid as written
feedback and the school will not necessarily put greater emphasis on the use of
written feedback.

Principles and Purpose
The purpose of the policy is to ensure the school takes demonstrable steps in order
to ensure that assessment and feedback is meaningful and effective, while
marking-related workload burdens remain manageable.
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Marking and feedback should:

● Focus solely on furthering children’s learning.
● Be manageable for teachers and accessible to pupils and relate to the

lesson’s intended learning.
● Give recognition and praise for achievement.
● Give clear strategies for improvement which result in better pupil achievement.
● Allow specific time for pupils to read, reflect and respond to feedback and

marking.
● Any evidence of feedback will be incidental to the process, the school will not

provide additional evidence solely for external verification.

Aims of the Policy
To provide consistency in feedback throughout the school so that pupils have a clear
understanding of their teachers’ expectations of them, enabling them to identify
strengths and information on how to improve their performance and, additionally, to
support teacher workload.

To use marking and feedback as a tool for formative, ongoing assessment, ensuring
children are effectively challenged and that visible progress is evident through a
dialogue which supports progression.

To develop positive attitudes towards learning and achievement.

To inform the teacher of children’s progress and needs for future planning.

Roles, Responsibilities and Procedures
Teachers:
Teachers should note the school's core principle is that the sole focus of feedback
should be to further children’s learning.

Provide answers in the form of written comments as a last resort for the very few
children who otherwise are unable to locate their errors, even after guided modelling
by the teacher.

Make clear, at the beginning of every lesson, the learning intention of the lesson and
the criteria for which a child will be judged as successful against (success criteria).
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Provide children with feedback, either within the lesson itself or in the next
appropriate lesson.

It is not necessary to get involved in detailed marking such as dialogic, deep, triple or
quality marking, if this is considered unnecessary in the teachers’ professional
judgement and if it does not meet with our core principle of marking and feedback.

Teachers should be wary of assuming that children have securely learnt material,
solely based on evidence drawn close to the point of teaching it. Therefore, teachers
will endeavour to gain feedback at some distance from the original teaching input, in
order to assess if learning is now secure.

Marking and feedback should be consistent with this policy. It may become
necessary to adapt marking and feedback for different subjects and different age
groups, in different ways, in order to be effective and efficient in promoting learning.

So that marking and feedback is effective and efficient in promoting learning for all
children, it must be accessible for all children. This means that it may be necessary to
adapt marking and feedback so that it meets the needs of individual children,
including those of different abilities and those with Special Educational Needs
(SEND).

Senior Leaders:
Ensure that marking and feedback is consistent across the school.

Use the three principles: “all marking should be meaningful, manageable and
motivating” as set out by the DfE’s Workload Review Group (2016), when assessing
and reviewing the marking policy.

Ensure that all leaders and monitoring bodies understand that a teacher’s marking
will not be used to make judgements about their performance or capability.

In reviewing the policy, if any concerns have been raised about any practices which
have led to an increase in workload, then this practice will be reviewed and, if
necessary, discontinued.
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Ensure that all leaders and monitoring bodies understand that the school does not
require teachers to evidence oral feedback. The quality of the feedback should
evidence itself.

Senior leadership are responsible for the review and implementation of this policy.

Monitoring and Review
This policy will be reviewed annually and in accordance with Department for
Education and Ofsted guidance, good practice guidance and alongside assessing
teacher workloads

This policy was approved by the Full Governing Body on: 22nd March 2022

Date of review: March 2023

4 ASSESSMENT AND FEEDBACK POLICY – ARDLEIGH – February 2022



Appendix I

OFSTED’s view on marking and feedback

Ofsted have made it clear that they do not expect to see any specific frequency, type

or volume of marking and feedback. This is clearly stated in the document Ofsted

Inspections – Clarification for Schools (September 2015).

Ofsted does not expect to see any written record of oral feedback provided to pupils

by teachers.

If it is necessary for inspectors to identify marking as an area for improvement for a

school, they will pay careful attention to the way recommendations are written to

ensure that these do not drive unnecessary workload for teachers.
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Appendix II

DfE’s view on marking and feedback

The DfE set up a Marking Policy Review Group to consider effective practice on

marking which raises standards for pupils without creating unnecessary workload.

The Review Group found that marking had evolved into an unhelpful burden for

teachers when the time it takes is not repaid in positive impact on pupil’s progress.

The Review Group stressed that marking is best regarded as one element of a wider

approach to feedback and assessment. Its report made clear that it is inappropriate

to regard marking as more important or more effective than other forms of feedback

or to consider it in isolation from other ways in which pupil’s work can be assessed.
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